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Chairperson’s Report
Students from Arniston that were assisted by the Trust have generally performed well in the past year. The Trust
also made further progress with obtaining approval for the proposed Fish House Community Resource Centre.
The number and success of smaller, complementary projects continued to grow gradually, as in previous years.

1. Study Assistance
Eighteen students were assisted in their studies by the Trust in 2010. All but one was successful.
In the past year, 2011, 22 students received bursaries. At the time of writing nine had received their results. All nine
were successful, amongst them Wilhelm Afrika who qualified in medicine from the University of Stellenbosch and
is now working as a house doctor at Tygerberg Hospital.
The names of the students who were assisted by the Trust are enclosed separately. Examination results will be
posted on our website as it becomes available (www.arnistonalive.org.za).
Support to students for 2010 amounted to almost R500 000 in total. The Trust, however, does not have reserve
funds or a capital endowment; funds to assist students are raised anew every year.

2. Fish House
The Fish House Centre will be a heritage centre, a community resource and a visitors’ centre next to the fishing
harbour at the entrance of the historic fishing village.
In accordance with the requirements of the National Environmental Management Act (NEMA), the Trust has
sought and obtained approval for the proposed Fish House Centre from SAHRA (16 November 2010), from
Heritage Western Cape (26 October 2011) and from the Western Cape Department of Environmental Affairs
and Development Planning (17 November 2011). In the course of the NEMA process, comment was also invited
from the public and from various interested and affected parties, amongst them the Cape Agulhas Municipality,
Cape Nature and the South African Department of Agriculture. There was not a single objection to the proposed
centre, only messages of support.
The Trust has submitted building plans to the Cape Agulhas Municipality, and we look forward to being able to
complete construction of the Centre during 2012.
A progress report on the proposed centre is enclosed.

3. Financial Statements
We enclose the awaited financial statements for the period 1 March 2010 to 28 February 2011.
Income from donations in this period rose from R318 000 to R535 000. Distributions to the community, mostly
bursaries for students, rose from R289 000 to R511 000.
Administration costs for the year was less than 3%. Ad hoc expenses were higher than usual, due to expenses with
regard to obtaining approval for Fish House. Expenditure of almost R700 000, reserved for the project, was
again deferred to next year, due to the slow process of obtaining approvals. These funds are not surplus funds; it
must be used for the proposed centre in the coming year.
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4. Supervision
The Trust is a registered trust with the Master of the High Court (Number: IT3854/2004), as a non-profit organisation under the Department of Community Development (042-478-NPO), and with the Receiver of Revenue
under section 30 as well as section 18a of the Income Tax Act.
The auditors of the Trust are PricewaterhouseCoopers Inc. (Reg no: 1998/012055/21). Their auditing functions are
performed to the requirements of generally accepted accounting practices (GAAP). The trustees are: Colin Bird,
Vivian Lourens, André Marthinus and Hannes van Zyl (chairperson).

5. Donations and Volunteer Support
The Trust aims to broaden donor and volunteer support in the coming year. Donations to the Trust are tax deductable. Donors can donate towards a specific project or even towards the studies of a specific student. In such
cases the full amount is distributed to the specific study fees, with no administrative charge. The bank details for
donations are: ABSA, Bredasdorp, account number 4061710464. For more information on volunteer support contact either Hannes van Zyl on 083 303 8544 or Colin Bird on 083 675 0369.

6. Dr. Dennis Toens
We will miss the energetic support of Dr. Dennis Toens, who passed away earlier this year. His poster, Geological
Highlights of the Arniston Region, was sold for the benefit of the Trust.

7. Conclusion
The progress of the past year allows us to envisage more significant assistance to the community in the coming
year.

Voorsitter

Bursaries
The following students were assisted by the Trust in 2011:
Wilhelm Afrika				
Unine Baadjies				
Keenan Dyers				
Roxanne Flynn				
Dianey Leonard				
Lucresia Minnaar				
Keith Nell					
Corne Visser

Ilze Baadjies					Inge Baadjies
Morgan Booysen				
Edwino Dyers
Lucinda Europa				Justine Felix
Maxine Gardiner				Franklin Kuhn
Ashleen Lourens 				
Nolene Marthinus
Marcia Murtz				Stephanie Murtz
Zandre Newman				Shane Swart
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Fish House
The Fish House Heritage Centre will be a heritage centre, a community resource and a visitors’ centre next to
the fishing harbour at the entrance of the historic fishing village in Arniston/Waenhuiskrans. The idea for the
centre arose from needs expressed in the local community. The fishing community, being represented by the
Fishermen’s Union, made land available for the centre to be build at the entrance to the historic village. This
decision was confirmed in a participation process and at annual general meetings of the Fishermen’s Union.
The Waenhuiskrans/Arniston Community Development Trust raised funds for the proposed centre, after
significant initial seed funding from the Anna Fitzgerald Trust. Support from the Cape Agulhas Municipality is
making it possible for the centre to be built on land next to the fishing harbour incorporating a small portion
of Municipal land.

Summary of the process thus far:
•

During a public process the fishing community in Arniston/Waenhuiskrans expressed a wish for the centre
in a public process. The Fishermen’s Union, who holds title to the land in the historic fishing village, formally
agreed to make land available and signed an agreement to that effect with the Trust

•

The Trust proceeded with plans to build and appointed a land surveyor to survey the land. In his report, the
land surveyor pointed out a beacon which previously was not known to either the management committee
or members of the Fishermen’s union or members of the community.
The implication was that a small triangle of land, approximately 120 square metres in size, right next to the
fishing harbour did not belong to the fishing community, but to the Cape Agulhas Municipality. The plans
for the proposed centre placed the proposed building across this land.
The Trust informed the Municipality of the land surveyor’s report. At the time, municipal officials were not
aware that the Municipality owned this land.

•

At a meeting initiated by the then national Minister of Environmental Affairs and Tourism, the mayor
of the Cape Agulhas Municipality indicated that the land in question could be made available for the
proposed centre.

•

The process to make the land available took time. The fishing community, meanwhile, made available
another site, adjacent to the previous site, for the proposed centre.

•

Architectural plans for the proposed centre were submitted to a panel of town planners and architects, led
by Professor Fabio Todeschini of the University of Cape Town and they were involved once again when
the new land was made available. After consultation with members of the community and amongst
themselves, they approved a new placement, B, for the building, about fifteen meters north of the original
proposed placement, A.

•

In September 2010, plans for the proposed centre were submitted to SAHRA, the South African Heritage
Resource Agency. The historic fishing village is a Grade 1 National Cultural Landscape and falls within the
jurisdiction of SAHRA. Officials and board members of SAHRA were generally supportive and in favour of
the proposed centre. Following suggestions, especially by one member of the BelCom, SAHRA, however,
suggested that the placement of the building should not be B, as proposed to SAHRA, but A, as was
originally proposed.

•

The general agreement was that the original site A right next to the harbour was the best possible placement,
both for the proposed building site and for the landscape of the historic fishing village. This had also been
the community’s preferred site for the proposed building.
At this stage, the Cape Agulhas Municipality fortunately indicated that they were ready to make a decision
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to transfer the original site, A, next to the harbour to the Trust, to be used for the proposed centre. The Trust
suggested that the land be transferred to the Fishermen’s Union as the Trust had an agreement with the
Fishermen’s Union to build the proposed centre on land that would be made available by the Union.
This development made it possible for the Trust to proceed with the NEMA process for approval and to do
so with the building placed on the site originally deemed best by all interested parties. The NEMA process
was necessary for approval, especially as the proposed building will be within 100 meters of the high water
mark.
•

For the NEMA process, the Trust had to appoint an independent agency, as required by law, for the public
participation process. The first phase of this public participation process ended on 31 January 2011. There
were no objections to the proposed centre and support was expressed from civil society structures. This was
a welcome surprise for trustees of the Trust, as they had not lobbied for such support. After the public
participation process there was another period of forty days for interested parties to comment. In this
process, too, there are no objections to the proposed centre.

•

The Cape Agulhas Municipality now formally resolved to transfer use of the land for the proposed centre
to the Fishermen’s Union and set in motion a process to do so.

•

The process for approval was complicated by another matter. There was no zoning in place for the site; the
small triangle of land that constitutes the site was not planned to be an erf in the town. It was apparently
inadvertently left out when land surveyors extended the boundaries of harbour land and altered the
cadastral boundaries of the historic fishing village in the 1970s. At that time, the zoning on this open land
was “indeterminate”, a zoning category that has ceased to exist under new laws. By default, the zoning
now was agricultural land, which was not appropriate, given the small size of the rocky plot, as well as
the fact that it was situated right in the middle of the town. As the National Department of Agriculture,
when asked to comment, did not object to the proposed centre, the site came to be zoned appropriately
for general use.

•

By November 2011, the Trust eventually had sought and obtained approval for the proposed centre from
SAHRA (16 November 2010); from Heritage Western Cape (26 October 2011); and from the Western Cape
Department of Environmental Affairs and Development Planning (17 November 2011). In the course of the
National Environmental Management Act (NEMA) process, comment was also invited from the public and
from various interested parties, amongst them the Cape Agulhas Municipality, Cape Nature and the South
African Department of Agriculture.

Project status:
The situation now is that the Municipality needs final approval from the National Treasury for the transfer of
the land. The Trust has submitted building plans to the Cape Agulhas Municipality; the Municipality will have
to approve the plans before tenders can be approved. The Trust is ready to proceed with building at any time
that final approval is obtained.
The proposed centre will belong to the Trust, but will be on land made available by the Cape Agulhas
Municipality, through the Fishermen’s Union. The Trust will manage the centre for the benefit of the whole
fishing community. They are the beneficiaries of the Trust, according to the Trust Deed filed with the Master of
the High Court. Should the Trust ever cease to function, the building would only pass on to another organization
or institution which has the whole of the fishing community of Arniston as its beneficiary.
Delays in progress or in spending money may at times indicate lack of capacity in a community organisation.
This is not the case here. In an extraordinarily long and complicated process, a forgotten piece of land that
had no zoning rights is now being reclaimed for productive use by the community. It is especially agreeable
that this is possible through the efforts of many people in various organizations, including the Cape Agulhas
Municipality, the Fishermen’s Union, SAHRA, as well as various donors and many others who helped in this
long, yet worthwhile process.
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Financial Statements 2010/11
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www.arnistonalive.org.za
Catheleen Marthinus

Colin Bird

Vivian Lourens

André Marthinus

Hannes van Zyl

073-565-1221

021-425 3218
083 675 0369
cbird@plantrust.co.za

072-633-1894

082-932-5968
head@wagenhkrantz.wcape.school.za

021-886-6277
hannesvanzyl@mweb.co.za

